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PROCUREMENT FREQUENTLY ADDRESSED QUERIES (FAQ)
1. How do I make a request to add my organisation to the Contractor’s database?


By emailing your full contact details to sniffer@sniffer.org.uk, we will then add these details to our Contractor’s database and an EOI notification email will be sent to you when new future Expressions of interest (EOI) are posted on our website.

2. How do I find out about Expressions of Interest (EOI), Invitation to Tender (ITT), etc.?


You will find information on our new Procurement webpage.

3. What are the timescales for EOI?

We normally post EOIs for 4 weeks.  In circumstances where project timeline is tight, we may reduce this deadline to 2 weeks. 
4. Can I submit additional information along with the EOI form?

To ensure that all EOIs are treated fairly, we ask that you only provide information as specified in the EOI form and that your completed form is no more than 2 A4 pages long.

5. I have looked at the EOI short description on your website.  Is there any more information available?


No, unfortunately this is the only information we have at this stage of the procurement process.  If you are invited to tender, we will provide the full Research Specification in the Invitation to Tender documents.
6. I need to complete the EOI form for a project but I cannot find the project or EOI form on the website.

If you enter the project number in the Project Search area on the Home page of the 
website, then click on the title of the project, it will take you to that project summary 
area.  If you scroll down the page, you should see the EOI form.  Please note that the 
EOI form is only visible if the project status is 'Proposed (EOI open)'.  Also, the EOI 
form should be submitted by 12 noon on the 'EOI closed' date.  You will not be able to 
submit an EOI via the website after 12 noon (the form is no longer visible to users).
7. How are EOIs evaluated?


EOIs are collated and emailed to the Technical Advisory Group (TAG) for evaluation, and a maximum of six organisations are invited to tender.

8. Why does SNIFFER provide no EOI feedback?


The Technical Advisory Group evaluates all EOI forms received from external organisations and decide which six organisations have the best experience and expertise to carry out the project, based on the information provided in the EOI form.  Internal forms are completed by the TAG and consist of the list of organisations that provided a completed EOI form and a Yes/No column which the TAG members complete.  We do not provide feedback on unsuccessful EOIs as there is no feedback to give however we do email the organisations who were unsuccessful once Invitation to Tender (ITT) documents have been issued.  This way, the organisation is not left wondering if they were successful or not.
9. How long after the EOI deadline date do you decide who to invite to tender?


We have an approximate timescale of 2 weeks after the EOI deadline although this timescale may slip.  If the delay is more than 3 months when we will contact potential contractors to check if still interested in tendering before sending out an ITT.
10. Are you able to confirm which organisations have been invited to tender?


No, this information is strictly confidential at this stage of the procurement process and cannot be disclosed.  However once the Contract has been awarded, we will be happy to disclose the successful contractor if you make this request to us again.  

11. Are you able to disclose a project budget?


We have taken on board various feedback we have received from external parties and we now disclose a project budget range in our Invitation to Tender documents.  
12. How long after the Invitation to Tender (ITT) deadline do you make a decision over which organisation to award the contract to?


We try to award the Contract 2-3 weeks after the ITT deadline date although delays can occur.
13. Will there by any communication between submission of tenders and contract award?

Possibly.  SNIFFER may contact one or more tenderers for further clarification on their 
bid, or to discuss terms and conditions issues.  In some cases we may ask tenderers 
to interview.

14. After submitting a tender proposal, when will we be notified of a decision?


At the same time that the Contract Award is issued to the successful organisation, we also post decline letters to those organisations who were unsuccessful.
15. I received a decline letter, can you provide me with feedback on my unsuccessful tender submission?

Absolutely, as part of the tender evaluation process each TAG member completes an evaluation form and provides strengths/weakness comments as well as their ranking.  We email this information (normally within 2 weeks) to those organisations who request it in order to help them identify why their tender submission was unsuccessful. 

16. I received tender feedback but would like more information.  Is it possible to come in and discuss this with your procurement team?


Unfortunately there is no more information we can provide to you other than what was originally disclosed.  We appreciate it can be time consuming completing a tender proposal and frustrating not to be awarded the contract but it is not common practice to discuss this with our procurement team.  

17. Who is part of the Technical Advisory Group (TAG)?

The Technical Advisory Group consists of one SNIFFER staff member, any project funding members and interested parties.
18. How many people are in SNIFFER’s procurement team?


SNIFFER has one full time member of staff who manages SNIFFER’s procurement service.
19. Can you tell me who the successful organisation was and the cost of their tender submission?


We disclose the project budget range and the name of the successful organisation on our website once the Contract has been awarded.  Due to confidentiality between SNIFFER and the successful organisation, we cannot provide any information like the cost of the organisation’s tender submission to any external parties.

20. Can I only provide an electronic copy of my tender proposal?


No, we require both a paper copy and electronic copy of your tender proposal.  We are happy for you to provide an electronic copy of your tender either by email or a CD copy enclosed with your hard copy.
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